
  PAGE 1 OF 15 
 

 
 
 
Our New Economy in St. Margaret’s Bay 
Session Summary for the November 2014 Workshop 
 

 
 

 

Prepared by 

 

 

Robert Ziegler 
www.robertziegler.ca 

Kent Martin : Photos 
 



2 ONE SMB – 15 November 2014 
 

 

Contents 

Introduction ...................................................................................................................... 3!
Principles of cooperation................................................................................................ 4!
Communities Learning from Each Other – Panel...................................................... 5!
Economic Bright Lights and Assets.............................................................................. 8!
What else is possible? ...................................................................................................... 8!
Open Space Technology ................................................................................................. 9!
!! Trail Development ................................................................................................ 9!
!! Economical Housing for Seniors and Others................................................. 10!
!! Branding St. Margaret’s Bay............................................................................... 11!
!! Connecting Communities @ cc-net.org .......................................................... 12!
!! Home Based Business ........................................................................................ 13!
!! Developing New Businesses – Cutting Red Tape.......................................... 13!
!! Community Space – multi-use and flexible..................................................... 13!
!! Engaging Youth................................................................................................... 15!
!! Vital Signs -- SMB ............................................................................................... 15 
 

 



3 ONE SMB – 15 November 2014 
 

Introduction 

 

 

 

Dear friends, 

On Saturday 15 November, more than fifty community members – activists, 
businesspeople, politicians – gathered to explore how the challenges of the Ivany 
Report will be addressed in St. Margaret’s Bay to build a prosperous future. 

For those of you present, this document will serve as a refresher – and, I hope, as an 
inspiration and launching-off point to further collaboration over the next months and 
years. For those not present, this document should give some idea of the tone and 
flavour of our time together. 

The day was organized into three distinct phases. The first phase, a panel discussion, 
included three speakers from “three corners” of the province: Gregory Hemming from 
Annapolis Royal, Elspeth McLean-Wile from Lunenburg County, and Rankin 
MacSween from Cape Breton. Each added fuel to the fire of what’s possible at our 
local level. 

We then met, World Café style, to identify the unique strengths and assets of St. 
Margaret’s Bay, and then to imagine what else might be possible here. After lunch, we 
formed small working groups around the most promising ideas, with many groups 
identifying their own leadership and next steps. 

We are entering times when sitting back and expecting others to take care of things is 
no longer an option. Neither government, nor big business, nor some other entity will 
be coming to avert the economic challenges ahead. 

We are the ones we have been waiting for. 

Sincerely, 
 

 
 
 
 
 

Bob 
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Principles of cooperation 

The steering committee of ONE SMB have drafted a preliminary set of principles 
which should govern our action and collaboration. These principles were not explicitly 
discussed during the workshop, but they form a foundational view for any future work 
together. 

o positivity – cynicism and nay-sayers are not helpful – better to try and fail 
(and learn) than to do none of those. 

o action orientation – ideas are useful only insofar as they lead to action, or 
at least experimentation. 

o looking at the whole – this is not a “growth at any cost” initiative looking 
for a large industrial saviour. Our social well-being, our environmental well-
being and our economic well-being are intimately connected. 

o inclusivity – we welcome initiative and creativity from anyone – from 
deeply rooted local folk to the newest come-from-away. 

o a belief that a vibrant economy is best fostered by collaboration across 
sectors – self-directed and independent entrepreneurs can be supported by a 
community culture that embraces change, shares expertise, and includes new 
voices. 

o self-reliance and collaboration with peers across the province – the 
community will not wait for outside parties like government to step in; at the 
same time, we will not engage in zero-sum games with other Nova Scotian 
communities seeking the same self-reliance we are. 
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Communities Learning from Each Other – Panel 

Panel Summary 
Our New Economy Forum 
 
Allison Kouzovnikov, Executive Director of the Community Foundation of Nova Scotia 
(CFNS), introduced the panel members.  Allison explained that the CFNS is a public 
foundation created to sustain community organizations and initiatives through 1) the 
establishment of endowment funds, 2) strategic grants, and 3) providing leadership on a broad 
range of community issues.  The CFNS has also produced comprehensive community quality-
of-life reports called Vital Signs, and more information can be found at www.cfns.ca.  
 
Elspeth McLean-Wile, owner of the Wile’s Lake Farm Market and Bakery, has been a driving 
force behind the NOW Lunenburg County initiative created to act on the challenge issued 
through the Ivany Report.  Elspeth explained that Lunenburg County began a process of local 
issues analysis in 2010 with the first of two Vital Signs projects.  The value of the Vital Signs 
tool is that is provides a benchmark of credible information that provides a snapshot of the 
community.  The first report indicated that several pressing issues needed to be addressed such 
as low levels of literacy, high levels of obesity, and an aging population. The second report in 
2013 highlighted the ongoing issue of retaining youth within the County. 
 
When the Ivany Report was released the people of Lunenburg County responded by 
organizing an invitational event of “doers and changers” in May of 2014 which started a 
“movement of people who believe in the future of our community”. The major result to date 
is that 16 existing or new projects have been identified and are being encouraged and 
supported through a variety of mechanisms.  More information on the projects can be found 
at www.nowlunenburgcounty.com 
 
Elspeth stated that the most important lessons she has learned from the process so far are that: 
1) leaders must gain trust by doing what they say they will do, 2) the fear of change is the first 
barrier to overcome, and 3) passion combined with capacity will produce tangible results. 
 
Gregory Hemming, Municipal Councillor in Annapolis County was the second panelist to 
speak.  Over the past 30 years Gregory has devoted much of his time to participating in 
processes and procedures that promote a dialogue on the inter-connectedness of environment, 
economics, rural community development and politics.  Although aware of the importance of 
the global economy on the future of rural communities in Nova Scotia, Gregory feels that any 
viable local economic development strategy must be based on the most fundamental unit of 
the economy, which is the household.  He feels that success will ultimately rest with the ability 
to provide incentives to allow citizens to maximize their household economies.  
 
The Municipality of Annapolis County has taken a major step by establishing five measurable 
targeted outcomes to be achieved by 2050: 
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1) 80% of food production will be local. 
2) 80% of energy will be locally produced. 
3) Residents will have access to safe and affordable housing (affordable is defined as 

costing no more than 25% of full time earnings at the minimum wage rate). 
4) A place based educational program will be designed and delivered. 
5) The County will have safe and clean air, water and soils. 

 
These targets were developed through 37 community meetings held throughout the County, 
and the second phase will be to solicit feedback on the targets and document them in a report.  
The third phase will be to mobilize municipal staff and other resources to determine short-
range (three year) goals that fall within the Municipality’s mandate.  
 
A major catalyst for education and skill building will occur from April 9-12th when participants 
will gather in Annapolis Royal for an Atlantic Regional Conference on the topic of “Local 
Prosperity: New Economics for Rural Canada” and more information on the conference can 
be found at www.localprosperity.ca  
 

Rankin MacSween 
was the final panelist 
to speak and he left 
the forum 
participants with a 
greater appreciation 
of the call to action 
delivered within the 
Ivany Report.  
Rankin has worked 
with New Dawn 
Enterprises in Sydney 
since 1977 and in 
1993 became 
President and CEO.  
The New Dawn 
family of companies 

is a model of social enterprise that supports local economic development through strategic 
investments and the delivery of affordable housing and social services (www.newdawn.ca). 
Rankin currently is a member of the Nova Scotia Coalition on Building Our New Economy, 
which has the mandate to support action on the recommendations of the Ivany Report 
(www.onens.ca) 
 
Rankin reminded us that the history of Cape Breton is a preview of the economic forecast 
outlined for the whole province within the Ivany Report, which is most dramatically 
demonstrated by the continuing outmigration from the island.  “What does the future look like 
if we stay on the path we are on?” Rankin asked. “The answer is that we will have a lot less of 
everything.” 
 
Rankin acknowledged that there are some people within the province who are engaged and 
have an understanding of the scope of the issues we are facing, but that most people are just 
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trying to get on with their lives.  The people who will generate the solutions must be willing to 
face up to reality and focus on positive action.  For those who are willing to do something, the 
tried and true process is to 1) identify the problem, 2) identify a solution that is sustainable, 3) 
implement the solution, and 4) evaluate what has been learned. 
 
He also explained that modern communities that have been successful in supporting economic 
recovery have three characteristics. First, they have a sense of identity. Second, they engage in 
an educational process that brings the community together.  And third, they determine where 
they will get the capital to implement their ideas. He noted that if the people of Nova Scotia 
were willing to invest even a fraction of their RRSP savings in local economic development 
through Community Economic Development Investment Funds (CEDIFs), that many 
millions of dollars of capital would be raised. 
 
Rankin ended the panel presentations by telling the story of James Stockdale, who survived as 
an American POW in Vietnam for seven years before his release.  He was asked what it took 
to survive in those horrible conditions.  He responded that his observation was that the 
pessimists did not survive.  But neither did the optimists.  The prisoners who did survive were 
like him – they looked directly at the circumstances they were in no matter how brutal, and 
they believed to the point of knowing that they would prevail.  
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Economic Bright Lights and Assets 

• The Bay itself 
(recreation, tourism) 

• Tourism, ecotourism 

• Nautel 

• Acadian Maple 

• Tour buses 

• Power of 
volunteerism 

• Bay Treasure Chest 

• Hubbards’ 
community spirit 

• Commuters 

• cc.net (virtual 
network for exits 4-
7) 

• household income – 
invest it here! 

• Trail system 

• Home offices 

• TD Bank 
development 

• Immigration appeal 

• Health and wellness 

• CBFA’s bring back 
experience 

• Artists 

• Fastest growing area 
east of Quebec 

• Film industry 

• The Crossroads 
visioning process 

• Community asset 
mapping 

• Diversity of zoning 

• Diversity of skills – 
opportunity for 
mentoring 

• Natural beauty 

What else is possible? 

Based on the successes and assets identified, what else might be possible? Here’s what 
people imagined: 
Office/commercial 
space 

Preserving and 
expanding mixed-
use zoning 

Develop a strategy 
to attract and 
support the film 
industry 

Building an art 
centre for display, 
tours, lessons, fair, 
tourism and public 
space 

Local prosperity 
hub 

Community hub 
for people who 
work at home, 

volunteers, for the 
arts – cooperative 
model? 

Community centre 

Multi-generational 
community centre 

Merchant co-op, 
sharing costs 

Seafood farmers’ 
markets, drive local 
producers 

Alternative 
education centre of 
excellence, e.g. 
traditional skills, 
food self-
sufficiency 

Developing more 
reasons to 

stop/stay in SMB 
area 

Community 
meeting space 

Microloan fund 

Start a 
philanthropist club 

Bus tours to more 
areas 

Develop career 
awareness 
programs in 
schools 

 

 

Destination for 
ecotourism – more 
accommodations 

on the trail 
network 

Asset mapping of 
culture, human and 
natural assets 

Unify the Bay 

Heritage and 
tourism centre 

Marketing and 
brand identity 

Home office 
support facility 

Home-based 
businesses: 
infrastructure, 
services and 
networking 
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Enterprise 
development and 
support 

 

 

Supportive 
infrastructure for 
professionals and 
home-office 
businesses 

Utilizing former 
Bowater lands 

Recruit young 
people to these 
meetings and 
conferences 

Trail development 

Trail system: 
community 
partnerships from 

one end to the 
other 

Local foods 
sourcing – niche 
foods from 
gardens to farmers’ 
markets and 
restaurants 

Food forest 

 

 

Finance young 
people to go to 
Local Prosperity 
Conference 

Multigenerational 
neighbourhoods 
including 
affordable, 
attractive, efficient 
housing designs 

Affordable 
residential rentals – 
enables youth and 
seniors to stay in 
our community. 

Develop an 
expanded region of 
Chambers of 
Commerce, e.g. 
Peggy’s Cove, etc. 

Shoreline access 
development with 
services and 
ecotourism 

 

Older adult 
living/housing 

Seniors as an asset: 
capital, mentoring, 
senior living 
facilities 

Outsourcing for 
professional 
services: lawyers, 
engineers, 
accounting, IT 

Fishing unique 
species (sits with 
Feds) 

Food self-
sufficiency: 
household, small 
farms, non-timber 
forest products, 
e.g. mushrooms 

80% local food 
resilience from 
micro-farms by 
2050 

 

Open Space Technology 

On Saturday afternoon, we used the methodology called Open Space Technology to 
identify and self-organize around areas of interest. Following are the reports from those 
meetings.  

! Trail Development 

Outcome sought: Develop tools for distribution of information. Coordinate 
seasonable development – expansion communities to become trail-friendly. Develop a 
business plan. 

Key points:  

- development of new trails, maintenance, services 

- Create awareness of this initiative 

- Rope bridge – eliminating ATVs 
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- Controlled signage 

- Parking for ATVs so they can access off-trail services 

- Rum Runners Trail, comprised of 

- Websites info ns.com 

- Business plan for next 5-10-15 years 

- Write up in Doers and Dreamers 

- Trail counting to encourage businesses to support users 

- Trail maintenance by their local group. Cost 

Who was or will be involved: Fundraising, support of major co’s who support health 
goals. Local landscaping co’s. 

Next steps: Groups will participate collectively every calendar quarter 

Who will take the lead on this: St. Margaret/s Bay Trails /Rum Runners Trail 
Steering Committee 

! Economical Housing for Seniors and Others 

Outcome sought: Intergenerational neighbourhood of efficient, sustainable and 
economical housing. 

Key points:  

- challenges of intergenerational housing 

- Creating common community elements among different housing units 

- Alternate financing structures – ultimately need a package saleable to a 
developer 

Who was or will be involved: Seniors’ Association and others for group? 

Next steps: Group will meet with Denise Patterson-Rafuse re land and contacts within 
3 weeks. Group will consolidate ideas for meeting within two weeks. Group will collate 
written responses from attendees within one week. 

Who will take the lead on this: Seniors’ Association: John McKee, Rowena Morrison, 
Carol Evans and René Lavoie. 
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! Branding St. Margaret’s Bay 

Outcome sought: Attracting more tourists, businesses and resident to St. Margaret’s 
Bay. 

 

 

Key points:  

- Discovering and developing means to h=enhance the identity of the Bay 
Area. 

- Define the territory: Peggy’s Cove to Northwest Cove 

- Seek ways to improve and beautify public and private properties, businesses, 
etc. 

- Identify and sell a brand: youtube, blogs, etc. 

- Develop Art Centre and unique businesses 

- Promote lifestyle 
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Who was or will be involved: Chamber of Commerce, local organizations and 
interested individuals and businesses. 

Next steps: Denis, Shannon and Debbie will develop a Bay Marketing and 
Development Group. Who will take the lead on this: Denis Dineen 

! Connecting Communities @ cc-net.org 

Outcome sought: A virtual community space, to joining SMB communities in a virtual 
space connecting all by quantum space. 

Key points:  

- self-managed and self-directed 

- way for all SMB organizations to connect with each other and participate in 
common projects 

- to discover other organizations and to find out what they do and vice versa 

- give a voice to empower all 

Who was or will be involved: SASMB. Tantallon/Hubbards libraries, Acadia 
Enterprise Centre, Bay Chorale, Bay Rides, Five Bridges WT, Hubbards-Tantallon, 
CCA Society, SMB Food Bank, SMB (?), Bay Treasure Chest, Whitecaps 25 groups 

Next steps: SMBSA will join cc-net.ca by 1 December. All consult cc-net Dec by 
December. 50 groups “casting pot” by September 20, 2014. 

Who will take the lead on this: Adrienne Duperly 
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! Home Based Business 

Outcome sought: Develop a home-based business association 

 

Key points:  

- create group 

- network 

- develop directory 

- referrals 

- benefits 

Who was or will be involved: Shannon, Bob C., Brian W., Nancy D., Chris P. 

Next steps: Shannon will book the library.  

Who will take the lead on this: Shannon Shields 

! Developing New Businesses – Cutting Red 
Tape 

Outcome sought: Reducing the cost of starting a business; reduce red tape; fast-track 
start-up dates 

 

Key points:  

- Make starting a new business a friendly process with less stress and cost 

- Running out of money; start-up costs 

- HRM should provide a Project Manager to see your project progress to start 
up 

- Expand our economy by getting more new businesses up and running. 

! Community Space – multi-use and flexible 

Outcome sought: multi-use SMB Community Cultural and Activity Centre - including 
an opportunity to welcome/attract tourists 
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Key points:  

- Heritage house / old art /  Peggy’s Cove Arts Festival 

- Tourist destination 

- flexible use / open space to accommodate various and seasonal activities 

- include startup opportunity space for new community and arts/cultural groups 

- include paid tenants to support community centre operating costs 

Issues:  Finding a suitable cost effective location and solution  

- eg. near the Crossroads for proximity to many local groups and Peggy’s Cove 
bus tours 

- vs. a clustered location which becomes significant enough to draw tour bus 
stops eg. Boutiliers Point six acre park with natural seaside and (fishing) wharf 
features. 

-  

Who was or will be involved: Sheila Priestley, Maria Lynden, Debbie Smith, Paula 
Fredericks, Fred Dolbel 

Next steps: tie a community centre in with another community development initiative 

Who will take the lead on this: seek opportunity with an existing broadly based 
community entity eg. Chamber of Commerce, Stewardship Association. 
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! Engaging Youth 

Outcome sought:  

Key points:  

- An organizational meeting to organize a much larger scale meeting targeted 
at: 

- Are you between the ages of 20 and 40? If so, you need to be at this 
engagement meeting. 

Who was or will be involved:  

Next steps:  

Who will take the lead on this: Nancy Dupuis, 902 717 2643.  

! Vital Signs -- SMB 

Outcome sought: To develop a baseline report of the economy of St. Margaret’s Bay 

Key points:  

Who was or will be involved:  

Next steps: Contact CFNS to learn what is required to launch and manage such a 
project. 

Who will take the lead on this: Shelley and Frank 


